


This material is prepared for the convenience of investors and external stakeholders before the

external auditor's audit was completed. It is based on the fair disclosure of monthly provisional

performance announced on the Korea exchange and current information.

No major changes are expected to be made in the consolidated financial statements, but please

Note that there may be changes in the future according to the audit results of the external 

auditor.

Certain information in this material includes management’s assessment of the company's 

future and operations. Please be forewarned that these predictions and prospects

in this material may cause the company’s actual performance and financial results to differ 

depending on unknown risks and uncertainties, changes in the market environment, and the 

company's strategic direction. 
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28,732 21,440 7,684 29,124
Sales gap due to timing 

differences of holidays in 

China and Vietnam, and 

sales decline due to the 

sharp drop in the Russian 

exchange rate (-36%)

4,667
(16.2%)

3,520
(16.4%)

1,403
(18.3%)

4,923
(16.9%)

Operating profit margin 

of major entities over 

15%:Korea (15.9%), 

China (20.4%),Vietnam 

(22.7%), Russia (18.1%)

6,327
(22.0%)

4,600
(21.5%)

1,762
(22.9%)

6,362
(21.8%) Strengthening growth-

driven operating 

leverage

9,931 6,695 2,831 9,527 Enhancing shareholder 

value by strengthening 

profit-oriented 

management



• [Korea] Fish shaped cake, Brownies, 

etc.

• Expansion of jelly supply in all 

regions, Expansion of demand

• [Korea] Bi-cho-bi, Marie, etc.

• [Korea] Potato-chips, Nacho demand 

expansion 

• [Korea] Jeju Volcanic Water





• Amidst stabilization of key raw    

   material prices, improvement in     

   manufacturing cost ratio in Q4

   - Q4 manufacturing cost ratio 65bp

• Sustainable profitability-focused   

   management continues

- Leverage effect due to increase in sales

- Increased employee bonuses and   

   incentives

- Increased transportation costs due to 

   increased supply volume

[Q4] Continued growth across all categories including pies, snacks,
         and biscuits
         Expansion of shelf displays by channel for core Categories
[Q1] Planned expansion of product displays and shelf space, as well
         as production capacity
- Broadened distribution of new snack and pie products
  (extension of snack flavors, new pie products, etc.)



• Since Q2, consecutive COGS reduction 

for three quarters

   - Q4 manufacturing cost ratio 96bp

      (Expanded supply of core products like 

       jelly)

• Policy-driven costs (advertising expenses, 

display costs, etc.) reduced

• Q4'22: Special delivery costs allocated for 

COVID-19 response

[Q4] Advance supply of holiday(Chunjie)-specific gift sets, continued
        expansion into new categories
[Q1] Advance supply of holiday-specific gift sets, continued
        expansion into new categories
- Pre-supply of products in preparation for holidays, expansion of
  channel-specific products such as warehouse stores
- Planned production and distribution expansion of increased-size
  Choco Pie products
- Focus on stabilizing the indirect sales system (TT channel)



• Achieved COGS improvement due 

to increased production volume and 

decreased prices of key raw 

materials

- Decreased prices of palm oil,    

    shortening, etc., improved factory 

    yield

    (Q4 manufacturing cost ratio 26bp)

• Cost reduction in policy-driven 

expenses such as online promotional 

advertising

• Improved unit cost for export expenses

[Q4] Advance sell-in of gift sets in preparation for Tet season,
        continued expansion of the third factory
- Increased Tet season volume of Marika, gift sets, etc., and
  strengthened distribution of two types of dairy beverages
[Q1] Increased shipment volume in preparation for Tet, continued
        expansion of the third factory
- Planned production and distribution expansion of increased-size
  Choco Pie products
- Planned production and distribution expansion of increased-size snack
  products
- Factory expansion and line installation: logistics center/potato
  warehouse, rice snacks, potato snack line



• Increase in manufacturing costs 

due to decreased production 

volume and depreciation of the 

ruble

-  (Offsetting price increase effects,   

        ruble depreciation)

• F/X rate impact (-34%)

• Increase in delivery freight rates

[Q4] Market supply expansion through investment in new line expansion

- Exchange rate effect due to ruble weakness in Q4: -34.1%

[Q1] Expansion of new product distribution and competitiveness,

         export expansion

- Expansion of distribution and accounts for new products such as jelly

  and fresh pie

- Development of new export countries and expansion of new product

  distribution
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. Korea(130.9), China(-96.0), Vietnam(2.6), Russia(-9.5), India(6.8), USA(3.3)

.  Stabilization of key raw material prices, offsetting COGS pressures

    through joint procurement/price hike effect.

. Salary( 15.9), Commission( 3.4), Logistics( 3.2), A&P( 6.4), Others(↓5.5)

   - Increase in employee salaries/bonuses, and increase in logistics cost/commission fee paid

     (including sales commissions) due to increased sales

. '22: Disposal of idle land, disposal of intangible asset memberships, sale of basketball team (Korea)

. Disposal of fixed assets (Market O Dogok, Korea), relocation of new plant facilities (Russia),

  additional customs duties (Russia)

. Increase in interest income, foreign exchange gains (hedging of forward exchange contracts, Vietnam)

. Equity method gains from Orion NongHyup (50% stake)

 . Excluding deferred tax(5.7), effective Corporate Income tax 26% → 24.9%



. Korea(21.3), China(-83), Vietnam(-7.3), Russia(-16.7), India(7.8), USA(1.5)

.  Stabilization of key raw material prices, offsetting COGS pressures

    through joint procurement/price hike effect.

. Salary( 3.3), Logistics( 0.8), Commission( 0.1), A&P( 3.1), Others( 5.9)

   - Reduction in bonus/incentive provisions, reduced marketing expenses due to timing

      differences in holidays (Lunar New Year, Tet), and prior year's bad debt provisions.

. Impact of Last Year’s Loss on Disposal of Tangible Assets.

. Equity Method Gains from Orion NongHyup (50% Stake).

. 22.Q4: Decrease in Deferred Corporate Tax (Non-taxable income from overseas subsidiary

  dividend income, tax law amendments impact).
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. Revenue increase of major big brands and new product contribution,

  impact of price hike(Nov '22~)

. Reducing cost of materials(palm oils ,etc) 

 and manufacuring cost improvement(Q4)

. Increase on employee salary and incentives

. Sales volume increase according to increased sales volume

. Increase in e-commerce commission( E-bay, Coupang, etc)

. Company welfare fund contribution, etc.

. Donation, loss on disposal of non-operating equipment(Obsolete Assets)

. 3Q Dividend Income 111.2 bn (from Vietnam subsidiary)

. 95% of dividends from Vietnam are not included in the taxable income



. Bulk Pie, Pie Set

. Xylitol gum

. Guozhi-guoshin

. Marica

. Snack Set

 

. Potato export to Vietnam entity, etc.

. Q4'23 FX(KRW/CNY): -4.3%



. Timing difference of Chunjie, CNY depreciation

. Decreased market cost of sales during Chunjie

. Base-Up, increased number of personnel

. Reduction of design costs and  Wechet/TikTok operating costs

. Q3'22: additional transportation incentives payment

              in response to regional lockdown

. Q4'22: Impacts on provision for bad debt of Carrefour, etc

. Increase on interest income





. Opera, Cest Bon, Fresh-pie

. De Marie, Miz

. Rice snack, Masita

. Boom Jelly, Calamansi Candy

. Dairy Milk, Moon Pie

. Mongolia, Indonesia, Iran, etc.

. Q4'23 FX(KRW/VND): -3%



. Impact of Chunjie timing difference, domestic consumption slowdown

. Increase in production, decrease in key raw material costs

  (potatoes, palm oil, shortening, etc.)

. Increase in salaries, sales incentives, and personnel

. Decrease in online promotional activities (Toonies, Marine Boy)

. Effect of coastal shipping and bidding for northern inland transport

. Securing display shelves (snack activation strategy, display of dairy beverages/mooncakes)

. Reduction in export transportation costs (improved ship rate)

. Reduction in foreign exchange loss and loss on disposal of tangible assets

. Decrease in interest income





. Expanded portfolio for pie category (Fresh Pie, May)

. Black currant, Mango, Cherry, Raspberry, Apple-cinamon,

  Cranberry, Straberry, Poppy seed, Coconut

. Dark, Dark caramel, Chocolate chip, Vienna cake

. Fresh pie(May)

. Choco Boy

. Mongolia, Kazakhstan, Uzbekistan, etc.

. Q4'23 FX(KRW/RUB): -34.1%



. Expansion of product portfolio, impact of RUB depreciation

. Continued cost pressure due to exchange rate impact despite increased production 

  - Effect of ruble depreciation: -34.1%

. Reduction in foreign currency translation loss

. Q4'22: Foreign exchange gain due to early repayment of foreign currency loans of USD 6 million (November)

. Q4'22: Foreign exchange gain due to early repayment of foreign currency loans of USD 6 million (November)
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